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Financial & Management Services

The Department of Financial and Management Services is responsible for financial and
technical functions. These functions provide accurate and timely information and
services to citizens, other Departments and outside agencies.

Divisions:

Computer Support Services - provides technology and support for the Geographic
Information System, the centralized computer systems; supports data processing
needs of all other divisions and agencies; provides strategic planning of County
technology needs, maintains an integrated electronic mail system and coordinates
the Web site for the County.

Human Resources — responsible for maintenance and enforcement of all personnel
policies and procedures, employee relations, administration of employee
compensation and benefits, employment and recruitment, employee training and
employee safety requirements.

Budget & Financial Reporting - responsible for the financial and budgetary
information of the County and related agencies by preparing the official annual
financial report and the annual budget.

Fiscal Accounting Services - provides and performs services through accounts
payable, payroll, utility billing and the general ledger functions.

Real Estate Assessment - responsible for assessing all real property located in the
County and providing the Commissioner of the Revenue with information necessary
for billing.

Central Purchasing - provides procurement of goods and services for all offices,
agencies, and boards within the County and the County’s Public Schools.

Other Services:

Central Administration - accumulates costs related to shared services within the
County and maintains the funding for the Cooperative Education (COE) program.
Central Insurance - procures property, casualty and liability insurance for the
general county and public official liability and workers’ compensation insurance for
County employees.

Workers’ Compensation Fund - accounts for the revenues and expenditures
relating to the workers’ compensation policy of the County.
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